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Abstract

This qualitative research aims to: 1) develop a creative tourism model through photography
activities in Ban Sahakon Sub-district, Mae On District, Chiang Mai Province, and 2) study
guidelines for enhancing local economic value through community participation. Key
informants consisted of 25 individuals, including community leaders, community enterprise
groups, and tourist photographers. Data were collected using in-depth interviews and focus
group discussions, and analyzed via thematic analysis.

The findings revealed that the appropriate creative tourism model for the area consists of
three main activities: (1) "Co-op Lifestyle Photo Walk", focusing on community lifestyle and

architecture; (2) "Nature & Light Workshop", emphasizing landscape and natural attraction
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photography; and (3) "Gastronomy Photography”, highlighting local food art. The
implementation of this model generated local economic value in two dimensions: directly,
through income distribution to local guides, accommodation providers, and food vendors; and
indirectly, through tourists' photographs serving as promotional media on social platforms.
This effectively elevates the image of Ban Sahakon Sub-district as a new destination for
creative tourists.

Keywords: Creative Tourism; Photography Art; Local Economy; Ban Sahakon Sub-district
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Abstract

Higher education is being reshaped by demographic change, artificial intelligence (Al),
changing labor-market demands, and learners’ increasing expectations for flexible and career-
relevant education. These changes have important implications for Business Chinese curricula,
which need to connect language proficiency with business knowledge, digital competencies,
and authentic workplace practice. This academic article aims to (1) synthesize contextual
changes and uncertainties affecting Business Chinese curriculum development, (2) propose a
curriculum framework integrating four contemporary competency dimensions—digital and Al
competencies, logistics and international trade, context-specific service competencies, and
entrepreneurship—and (3) propose a curriculum implementation approach based on scenario
planning, social leadership, and stakeholder engagement.

The article employs a document-based analytical and synthesis approach to examine
relevant concepts and academic propositions and to organize the relationships among
external contexts, scenario planning, leadership, stakeholders, and curriculum design. The
synthesis suggests that Business Chinese education should move beyond a primarily language-
oriented model toward a competency-based curriculum integrating language, technology,
business, and authentic practice. Scenario planning can be used to prepare alternative
responses to uncertainty, while social leadership can facilitate trust building, stakeholder
coordination, and shared value creation. Four future scenarios are proposed and further
translated into three community-organization scenarios to connect curriculum development
with authentic local contexts.

The synthesized knowledge is presented as the SLCS Model (Scenario—Leadership-
Competency-Sustainability), which explains the relationship between future-oriented thinking,
social leadership, competency-based curriculum design, and sustainability, with stakeholder
engagement functioning as a connecting mechanism throughout the process. The proposed
framework provides a conceptual basis for higher education institutions to develop Business
Chinese curricula that are flexible, relevant to the world of work, and capable of adapting to
long-term changes.

Keywords: Business Chinese Curriculum; Scenario Planning; Social Leadership; Competency-

Based Curriculum; Stakeholder Engagement; Higher Education Sustainability
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Abstract

This academic article aims to synthesize concepts and theories related to land
evaluation, systems thinking, scenario planning, and social leadership in order to examine
production system transformation in less-suitable S3 and not-suitable N areas. It also develops
a strategic scenario framework and mechanisms for connecting the subsystems that shape
land-use transformation. The study employs documentary analysis and conceptual synthesis
based on the main source document and related academic literature. The synthesis indicates
that challenges in S3 and N areas should not be viewed merely as crop-selection or
production-technique problems. Rather, they represent a system-level challenge involving soil
and water resources, agricultural production, economics and markets, knowledge and
technology, policy and supporting institutions, and farmers and communities. Social leadership
can connect these subsystems through systems thinking, stakeholder coordination,
negotiation, evidence-informed decision making, and continuous learning. The strategic
scenario framework comprises three future conditions, with the desirable scenario serving as
the target future in which land use is aligned with local land potential, production is diversified,
market and institutional support are connected, and soil and water resources are conserved
with participation from local actors. Moving from the future scenario to implementation
requires a focused pilot area and a clearly defined decision problem, followed by gap analysis,
coordinated strategic mechanisms, and continuous monitoring and adaptation. The article is

conceptual and should therefore be further tested in real local contexts.

Keywords: social leadership; land evaluation; production system transformation; strategic

scenario; S3 and N areas
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Abstract

This conceptual article develops a strategic pathway for an energy enterprise
transitioning from fossil fuels to renewable fuels. It examines an illustrative organizational
transition scenario and reviews circular economy, biofuels, responsible leadership, and
scenario planning literature. The analysis proceeds from place based problems to leadership
capabilities, alternative scenarios, environmental assessment, and development strategies.
The identified problems include dispersed collection of used lubricating oil, weak feedstock

partnerships, pollution risks, and gaps in technology and workforce skills. The synthesis
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proposes five leadership capabilities and three scenarios: accelerated transition, partial
adaptation, and stalled transition. The desirable scenario specifies illustrative five year targets:
at least 90 percent recovery of eligible used oil, a 50 percent increase in renewable fuel
capacity, a 30 percent reduction in fossil fuel use, a 25 percent reduction in greenhouse gas
emissions, and renewable fuel revenue exceeding 40 percent of total revenue. These targets
require an organizational baseline, explicit measurement boundaries, and feasibility
assessment before adoption. A geographically bounded pilot, feedstock traceability, life cycle
assessment, and stakeholder agreements are proposed to make investments and
environmental outcomes verifiable.
Keywords: social leadership; scenario planning; renewable fuels; circular economy; energy
transition
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Abstract

This academic article examines challenges in the production and use of spatial land
use data, synth esizes the social leadership competencies needed to coordinate

stakeholders, develops scenarios for the future of land use information systems, and proposes
strategic directions for their development. It draws on a synthesis of literature concerning
spatial data, social leadership, scenario planning, and data governance. The synthesis indicates
that differences in data collection periods, spatial scales, classification criteria, and institutional
responsibilities may hinder data sharing and lead to inconsistent spatial decisions. Social

leadership is therefore relevant to building a shared understanding of the problem,
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coordinating stakeholders, and negotiating rules for data use, critically assessing evidence, and
supporting continuous learning. Three scenarios are proposed: a desirable scenario in which
data are standardized and verifiable; a partial adaptation scenario in which technological
progress exceeds the development of institutional cooperation and skills; and a cautionary
scenario characterized by fragmented data and weak accountability. Comparing these
scenarios with organizational and local readiness suggests a phased approach: select a clearly
defined decision problem in a pilot area, establish shared data standards and responsibilities,
enable the review and correction of errors, and evaluate both data quality and its use in
decision-making. These proposals provide a framework for discussion and field testing; they
do not constitute an empirical assessment of any agency’s performance.

Keywords: social leadership; scenario planning; land use information; territorial development;

data governance.
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Abstract

This academic article aims to (1) synthesize social leadership and collaborative
natural capital governance, (2) examine a partnership scenario for sustainable forest
management, and (3) propose strategic pathways based on interactions among system
components and contextual conditions. It draws on a documentary synthesis of stakeholder
theory, commons governance, scenario planning, and forest monitoring. The synthesis
identifies social leadership as a process that connects scientific and local knowledge,
negotiates fair rules and benefits, and strengthens accountability for information and decisions.
The desirable scenario links forest and carbon monitoring, natural capital data, community
forest governance, bioeconomy and benefit mechanisms, institutional governance, and

decision support. Its implementation depends on recognized community participation and
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joint verification. The proposed pathway begins with a pilot area and a verifiable baseline,
followed by shared data rules and benefit arrangements, indicator-based monitoring, and
periodic strategy adjustment. Numerical aspirations in the scenario remain propositions for
discussion rather than measured achievements or empirical findings.

Keywords: Social Leadership; Scenario Planning; Natural Capital; Community Forest;

Governance
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Abstract

This academic article aims to present the synthesis of the roles of social leadership
and strategic leadership in the scenario planning process and to present scenarios for driving
human capital development and reducing spatial inequality in community organizations and
alternative educational institutions. The study was conducted through a case study of the
Chiang Rai Vocational and Technology Learning Center under the Lifelong Learning Institute
of the Northern Social Development Organization which aims to solve the problem of rigid
traditional education systems that cause vulnerable groups to drop out of the education
system. The findings reveal that integrating five components of strategic leadership and three
competencies of social leadership leads to the creation of three scenarios for human capital
development. The desirable scenario is a sustainable and seamless competency-based
education ecosystem driven by a four-party living partnership network alongside the zero baht
creates future strategy and the integration of a credit bank system. The cautionary scenario
involves network failure crises and a cycle of substandard education. The plausible scenario
highlights structural adaptation amid double disruption through a model of parallel academic
learning and professional experience training. The environmental analysis led to the
formulation of three main strategies namely the spatial educational business paradigm shift
strategy the high competency human capital development strategy and the strategic
partnership building and business value expansion strategy. Driving these mechanisms
transforms the role of educational institutions into a core foundation for building a socio-
economic ecosystem to elevate the workforce meet modern labor market demands reduce

inequality and achieve concrete financial sustainability for community organizations.

Keywords Social Leadership; Strategic Implementation; Scenario Planning; High-Competency

Human Capital; Living Partnership
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